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Economic crisis in The Netherlands
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Bankruptcies as an economy’s indicator
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Profit and Loss Account 2009
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Financial policy and internal management

= Highly structured internal management cycle
= Driven by budgets, performance indicators and cost price
= Financial & business management information per month
= Turnover: not easy to influence (= external factors)
| = Cost control-driven approach

= Cost flexibility is important, but difficult to realise

= Review of strategy

Higher tariffs - stakeholders

, kadaster

Kadaster organisation / stakeholders
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Development users’ fees, inflation included
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Cost structure

Cost structure
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Cost flexibility

Less than 30% of Kadaster costs is fleX|bIe
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To use or support new technologies
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Cooperation private industry

= Innovation new products
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Conclusions

. Coo‘peration is key

- empha3|zes the importance of mapplng in solvmg it
- . stimulates a wider-spread mapping demaynd and sale
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' _ - gives us the opportunity to make a step ahead
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