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NLS Organization Until 2013

Reasons for Change

• Potential of the old structure fully 
exploited

• Increasing pressure to 
• Improve efficiency of government agencies

• Create savings

• Raise quality

• Develop electronic services



Principles

• Keep processes, service points, staff

• Renew management system and 
organizational structure
• From regional to nation-wide units

• Centralize administrative and 
information services

• Introduce electronic work queues
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Merger in Sight

• Parallel to the first project new 
political initiative to merge NLS, 
FGI and Tike

• FGI = Finnish Geodetic Institute

• Tike = Information Centre of the Ministry of 
Agriculture and Forestry

• Target time January 1, 2015

• Planning started 2013 

• New project launched February, 
2014
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New ICT Systems Introduced

• Land register production system
• May 2013

• Electronic real estate conveyance 
system
• November 2013

• Electronic work queues
• January 2014

• Centralized information services
• January 2014

Concluding Remarks

• Efficient government administration

• Better and more uniform service

• Savings

• Synergy
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