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Element Description Raising issues

Institutional 

arrangement

� A ‘cross-departmental agenda’ �

no single ownership.

� Appoint a specific executive body 

for overall coordination and 

implementation.

� Capacity building through 

development of skill and 

knowledge in sustainable 

procurement.

� Public sector is 

institutionally fragmented.

� Budgetary/financial issue 

within the public sector.

Prioritisation � Priorities are needed to provide a 

focus in for sustainable 

procurement in public sector.

� Prioritisation based on risk 

assessment process.

� Departments are being 

selective on which 

sustainability strands i.e. 

environmental, social and 

economy that they want to 

concentrate on.

Key elements of sustainable public procurement
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Element Description Raising Issues

Standards � Set overarching strategy with 

list of standards and targets

� Standards and targets are 

comprehensible and 

achievable

� Lack of enforcement and absence 

of sanctions for non-compliance.

� Often constrained to be 

achievable or practicable �

sustainable development requires 

nothing but radical and 

revolutionary solutions.

Communication � Good communication plan to 

establish understanding and 

awareness.

� “Communication networks”

� Understand sustainable 

procurement agenda, however, 

lack of awareness

Assessment � An effective and consistent 

monitoring process using a 

reasonable number of 

indicators.

� Significant gap in the 

development of evaluation 

mechanism.

� Rules and regulations might 

initiate change but these changes 
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Element Description Raising Issues

Support 

mechanism

� Supports in form of subsidies 

and funds, procurement 

resources such as green 

specification, reward for good 

practice and sustainable 

product labelling.

� Financial restriction in adopting 

sustainable procurement 

system.

� Most products and services 

procured by public sectors can 

be highly specialist and options 

for substitute can be limited or 

none at all.

Process & 

Procedure

� Strategies for sustainable 

procurement are supposedly 

evolutionary and adaptive.

� Interaction between experts 

(policy makers) and 

stakeholders.

� The element of process and 

procedure include the aspect 

of time i.e. milestones.
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Extensive 

Literature Review
Identification of research issues

Formulate/Refine research objectives

Sustainable procurement 

policies/framework

Malaysia

Developed countries

Identification of conceptual 

framework and key elements

Field Study

Stage 1: Interviews with government departments

(MoF; PWD; NRF; KeTTHA; CIDB)

Stage 2: Questionnaire survey involving industry 

stakeholders

Results and Discussion 

Preliminary Interviews: Issues 

underlying sustainable development 

awareness in Malaysia 



� This study has identified six (6) respondents from 

different government agencies of who involved in the 

national public procurement system as policymakers 

and policy executors for Government of Malaysia

� All the respondents have agreed that all the key factors are important to be 

included in sustainable procurement framework/plan for Malaysia. 

� Although three experts did not give their feedback regarding the 

element of “leadership”, inputs from the remaining three respondents 

agreed to include the leadership element as “most important” for 

sustainable public procurement framework in Malaysia. 
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Feedbacks 
from 

interviews

early participation 
from the industry 

stakeholders in 
ensuring take-ups

sustainable 
procurement 

policy should come 
from the 

government itself 

strict regulation 
and enforcement 

to promote 
sustainable 

procurement 
practices

adopting a top-
bottom strategy

communications 
between 

government 
departments and 

industry 
stakeholders



Feedbacks 
from 

interviews

use of campaigns 
and promotions 
to introduce and 

promote the 
policy

seminars and 
conferences as 
the medium of 
communicating 
and introducing 

the policy

earlier projects 
should be fully 
subsidised in 

order to show 
government’s 
commitment

funds and 
financial support 

from the 
government to 

drive the 
implementation 

sustainable 
procurement
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“Developing Sustainable Procurement Framework for 
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