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At the beginning of 2000s, Kenya engaged in
major procurement reforms under the
combined pressures. Donors pushing for
procurement reforms as a condition for lending
and from the business community complaining
of inefficient procurement which resulted in
poor infrastructure and inefficient services.
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Procurement

Method

Tender 

Preparation

Tender 

Evaluation

Tender 

Adjudication

Appeal Window Minimum No. 

of Days

International

open tender

Min  31 days Up to 35 days 1 day 14 days 46 days

National open

tender

Min 21 days Up to 35 days 1 day 14 days 37 days

Restricted

tender

Min 14 days Up to 35 days 1 day 14 days 30 days

Request for

proposal

Min 14 days Up to 35 days 1 day 14 days 30 days

Request for

quotations

No statutory 

limitations

No statutory 

limitations

No statutory 

limitations

No statutory 

limitations

No statutory 

limitations

Direct

procurement

No statutory 

limitations

No statutory 

limitations

No statutory 

limitations

No statutory 

limitations

No statutory 

limitations

M A I NT E N A N C E H A S V E R Y U N I Q U E
C H A R A C T E R I S T I C S E S PE C I A L L Y W HE N
I T C O M E S T O C O R R E C T I V E
M A I NT E N A N C E U N L I KE P L A N N E D
M A I NT E N A N C E . T HO U G H NO T
PL A N N E D F O R T HE I NS T I T U T I O N S
S HO U L D B E I N A PO S I T I O N T O
A D D R E S S I T AS S O O N I T O C C U R S .
T H I S I S O N E O F T HE M A N Y
C H A L L E N G E S F A C E D B Y PU B L I C
I NS T I T U T I O NS PO S E D B Y PPD A



RECOMMENDATIONSRECOMMENDATIONSRECOMMENDATIONSRECOMMENDATIONS

ProcurementProcurementProcurementProcurement modelmodelmodelmodel isisisis aaaa procurementprocurementprocurementprocurement modelmodelmodelmodel forforforfor emergencyemergencyemergencyemergency servicesservicesservicesservices whichwhichwhichwhich isisisis easyeasyeasyeasy totototo administer,administer,administer,administer,

flexibleflexibleflexibleflexible andandandand costcostcostcost effectiveeffectiveeffectiveeffective shouldshouldshouldshould bebebebe adoptedadoptedadoptedadopted whichwhichwhichwhich isisisis acceleratedacceleratedacceleratedaccelerated andandandand doesdoesdoesdoes notnotnotnot havehavehavehave totototo gogogogo

throughthroughthroughthrough thethethethe wholewholewholewhole procurementprocurementprocurementprocurement processesprocessesprocessesprocesses.... ThisThisThisThis modelmodelmodelmodel isisisis gearedgearedgearedgeared towardstowardstowardstowards overcomingovercomingovercomingovercoming thethethethe

challengeschallengeschallengeschallenges posedposedposedposed PPDAPPDAPPDAPPDA andandandand thethethethe effectseffectseffectseffects ofofofof time,time,time,time, costcostcostcost overrunsoverrunsoverrunsoverruns andandandand compromisecompromisecompromisecompromise ofofofof qualityqualityqualityquality

TheTheTheThe regulationsregulationsregulationsregulations onononon publicpublicpublicpublic procurementprocurementprocurementprocurement totototo bebebebe expandedexpandedexpandedexpanded totototo covercovercovercover allallallall formsformsformsforms ofofofof procurementprocurementprocurementprocurement

includingincludingincludingincluding procurementprocurementprocurementprocurement forforforfor emergenciesemergenciesemergenciesemergencies whichwhichwhichwhich isisisis notnotnotnot tiedtiedtiedtied totototo somesomesomesome bureaucraticbureaucraticbureaucraticbureaucratic approvalsapprovalsapprovalsapprovals

throughthroughthroughthrough professionalprofessionalprofessionalprofessional associations’associations’associations’associations’ inininin thethethethe draftingdraftingdraftingdrafting orororor revisionrevisionrevisionrevision ofofofof procurementprocurementprocurementprocurement laws,laws,laws,laws,

regulationsregulationsregulationsregulations andandandand guidelinesguidelinesguidelinesguidelines....

EstablishEstablishEstablishEstablish aaaa feedbackfeedbackfeedbackfeedback mechanismmechanismmechanismmechanism totototo monitormonitormonitormonitor andandandand evaluateevaluateevaluateevaluate thethethethe implementationimplementationimplementationimplementation ofofofof PPDAPPDAPPDAPPDA throughthroughthroughthrough

thethethethe PPOAPPOAPPOAPPOA whichwhichwhichwhich willwillwillwill ensureensureensureensure thatthatthatthat successessuccessessuccessessuccesses ofofofof publicpublicpublicpublic procurementprocurementprocurementprocurement areareareare documenteddocumenteddocumenteddocumented andandandand

sharedsharedsharedshared andandandand thethethethe emergingemergingemergingemerging challengeschallengeschallengeschallenges areareareare identifiedidentifiedidentifiedidentified andandandand appropriateappropriateappropriateappropriate measuresmeasuresmeasuresmeasures takentakentakentaken totototo

addressaddressaddressaddress themthemthemthem.... ThisThisThisThis willwillwillwill enableenableenableenable thethethethe implementersimplementersimplementersimplementers ofofofof thethethethe actactactact totototo constructivelyconstructivelyconstructivelyconstructively influenceinfluenceinfluenceinfluence thethethethe

implementationimplementationimplementationimplementation strategystrategystrategystrategy
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The government should also reform its
institutions to ensure efficiency in public
procurement by improving management
information through aggregation of demand,
lowering prices through reduced production
costs and transaction costs and enhancing the
efficiency of the supply chain.
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THANK YOUTHANK YOUTHANK YOUTHANK YOU


