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SURVEYING TASKFORCE INC.

A FORMED IN 2007
A MEMBERS:
I Association of Consulting Surveyors Victoria (ACSV)
I Institution of Surveyors Victoria (ISV)
I Surveying & Spatial Sciences Institute (SSSI)
I Surveyors Registration Board of Victoria (SRBV)
I Spatial Industries Business Association (SIBA)
I RMIT University
I The University of Melbourne
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Goals

Outcomes

1. Increase seconda
student intake into
tertiary study

rilew student enrolments:
- RMIT Uni increadeaim 26 in 2008 to 54 in 2016.

- RMIT VET (Technical stream) increased from 8 in 2008 to 81 in 2016.

- Melbourne Uni Master of Engineering (Geomatics) rose from 7 in 2011 to 23 in :

2. Increase student

Surveying streams

- Industry association and Surveyor involvement in lectures, seminars and final ye
numbers in University  student presentation judging.

3. Increase registrat
throughput and qual

on Large scale research project into training agreements.

ty  Workshops currently conducted by ACSV, ISV & SSSI to support those in trainir

agreements.

4. Raise the profile ¢
the profession

Implementation in planning stages.

Marketing research, brand and marketing planning project completed in 2015.
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RAISING THE PROFILE PROJECT

A Existing research and anecdotal evidence indicates there is a lack of aw:
what Surveyors do and the benefits they provide to clients and the comir

A The primary objective of this project is to increase the profile of the surve
profession with clients and stakeholder groups

A FIRST STEPResearch to identify key values and benefits
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RESEARCH METHODOLGY & SCOPE

~
Research reports
SERGICINE  |hqystry Associations and SRBV
Research J
Q u al Itatlve 5 x1 hour one-on-one interviews )
Licensed Surveyors from small, medium, large Firms, and
Government across Victoria )
11 x ~40 min one-on-one interviews N
Clients/Stak Valuer, Architect, Engineer, Planner, Builder x 2, Developer,
il Project Manager, Government x 2, UDIA y

Online survey - Surveyors

Q u antltatlve Al Online survey Clients & Stakeholders

audiences
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RESULTS BREAKDOWN

A Internal Surveyors
A Externdl Stakeholders and Clients

Brand Perception
Benefits and Values

To o

Brand Stratergy
Brand Story

To o
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ONLINE SURVEY RESPONDENIT
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5y RNAL

ROLE WITHIN THE YEARS WORKED IN LICENSED

ORGANIZATION SURVEYING SURVEYOR?
S S @ <5 | # [
- 58% 6-10 [l o
REA | Rk 1120 [
; e sen 21+ I 5
mee:‘n?er ManMaSSrL'went Manae;e?\:ent YES 82%

DEMOGRAPHIC

of RESPONDENTS RESPONDENTS

SIZE OF YOUR ORGANIZATION

NO 18%

LOCATION OF

Pt 5

32% 31%
25%
11%
1-5 6-20 21-50 51+
employees employees employees employees
IHI w Platinum Partners: Diamond Partner
(] » - ° Z&w, Land Information
02 . y

FllG NZIS ©Trimble. @ esri g New Zealand



FIG Working Week 2016

/ NE
B CHRISTCHURCH, NEW ZEALAND 2-6 MAY 2016 Recovery

from disaster

ONLINE SURVEY RESPONDEBRXBERNAL

WHAT DESCRIBES YOUR ROLE THE BEST?

Town
Planner

Property Project
Developer Manager

4% 22% 19% /% 19% 7% 4%

C/ e VLtS | n-27 LOCATION OF
STAKEHOLDERS = ..

YEARS DEALING WITH THE
SURVEYING PROFESSION

<5 [ 1%
6-10 | |216%
11-20 [ 216%
21+ I o

Architect Engineer Solicitor Other
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BRAND PERCEPTIOBRKTERNAL

A33% of clients state they donbot-
Licensed Surveyor.

A Clients correctly assume Licensed Surveyors are experts.

A Client satisfaction and trust is sound, but lack of understanding around w
Licensed Surveyors can and should be used.
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BRAND PERCEPTIOBRKTERNAL

Net Promoter Score: Licensed Surveyors

Detractd
14%

Promoters
57%

NPS Score =43
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BRAND PERCEPTIONTERNAL

A Identify and rank the ideal attributes of a professional Licensed Surveyor
A Respondents rank how well they perform on each of the attributes

A Respondents rank how well they think the wider profession perform an e:

attributes
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Independent authority and authenticator

of Land Tenure boundaries - Internal

Wears professional attire that is fit for o
purpose -

Skilled advocates for the profession in the
political and public arena

Actively mentors others \I.

Committed to continual learning and \

professional development \
\ ./.
Educated and experienced in all aspects of <

surveying T

Uses appropriate language that can be
easily understood

from disaster

Understands and respects the value of
Cadastral Surveyors

Committed to improving the integrity and
effectiveness of the cadastre

\ Effective at managing clients’ and
stakeholders’ expectations, information
needs and outputs

7 Lives and works to high ethical standards

~ Operates with sound business acumen

=#—Importance Rating
—li—Victoria Rating
=== Self Rating

NzIS
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KEY BENEFITS AND VALIDHERNAL

A Surveyors believe clients base core value on meeting procedures and st:
requirements.

ALicensed Surveyortsi cskeeerns 0as pr oc e

A Consulting role and value adding ability limited.
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KEY BENEFITS AND VALBKTERNAL

A 50% of clients state they get most value form the advisory and consulting

A Expertise in land measurement is considered inherent.

A Consultation from a Licensed Surveyor minimises risk and provides adde

A Advice and knowledge of a Licensed Surveyor can save client money an

A40% of clients agree Li
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BRAND STRATEGY

A Results from research put into Brand Trust Model.
A Elements that derive trust in a brand must be in balance.

A Elements that drive additional engagement must be promoted.
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Brand EsSence

Relationship Vision

Stability Innovation

Practical Value

\

Competence
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Licensed Surveyors
maximise future value

Licensed Surveyors are

Licensed Surveyors

underpin the Land 6.7 Licensed Surveyors are
Administration and 8.4 pushing the profession
Property Development forward
Systems

icensed Surveyors give me
confidence I'm maximising Licensed Surveyors display a
returns and/or project potent mix of rare expertise

outcomes

=#=|nternal: Statement Appeal

~“~Internal: Alignment
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Licensed Surveyors
maximise future value

Licensed Surveyors are
passionate about their
work and are valued
advisors

Licensed Surveyors
underpin the Land 6.7 Licensed Surveyors are
Administration and 8 pushing the profession
Property Development forward
Systems

Licensed Surveyors give
me confidence I'm
maximising returns and/

or project outcomes

Licensed Surveyors
display a potent mix of

A =#=Internal: Statement Appeal
rare expertise e

~#~Internal: Alignment
= External:importance

~»—~External: Asscciation
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Licensed Surveyors define the legal position
of land boundaries...
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Thus protecting the security of our land administration
and property development systems.



We are masters of the profession, with a ‘Licence’
awarded to a select few experts in measurement
science, and property law.
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We are fully regulated and audited for professional
compliance, ensuring the credibility of the Cadastre
(Land Titles system).



77
’_’

With a passion for helping clients get
the most out of each project.



. I SR

We advise how to navigate through the legal
implications and risks of land development...
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