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INTRODUCTION

Abstraction and 

Treatment of raw 

water from surface 

water and 

groundwater sources

Treated water is 

Transported through 

relatively large 

transmission networks

Water is further 

distributed through a 

network of mains to 

consumer 

premises/households

Consumers are billed 

with applicable tariffs, 

and are expected to 

honor the bills delivered 

to them



INTRODUCTION CONT’D Planning of 

Regional/District/

Station Visit

Visit to 

Region/District/

Station

Reporting of 

Monitoring Exercise 

to Chief Manager

Monitoring of 

activities/deliverables

Submission of 

Report to the Office 

of the Managing 

Director



M&E – GIS DEVELOPMENT

User login Interface Reports and KPIs



M&E – GIS DEVELOPMENT CONT’D

Asset Risk levels based on historical maintenance Status of production meters in Volta Region



M&E – GIS ADVANTAGES

 Comprehensive and user friendly.

 Centralized database & General Structure.

 Improved asset management.

 Easy monitoring & analysis of performance trends.

 Reduction in Scope 1 emission.



CONCLUSION

The study on the improving Monitoring of performances using 

spatial data by GWL has demonstrated the potential of 

improving insights gleaned from data to improve performance 

which was not considered beforehand.

The proposed system provides very valuable insights to 

the M&E team to drill deep into operational gaps to 

improve the efficiencies of the utility. 
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