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About NGIS 

• Dedicated Geospatial Solutions company

• Operating since 1993 - 100% Australian Owned

• Relationship focused business built around 
geospatial innovation

• Work with industry leading technologies and 
partners

• People – Partners – Impact through Geospatial

120 + People
7 Office 

Locations



Our Approach to Impact



What do we do?

Our Services Capabilities 

• Geospatial Analysis & Mapping

• Enterprise Geospatial 

• Spatial Application Development

• Earth Observations

• Software Development 



Our resourcing challenge

• Pipeline growth with key clients in 2024 

• Geospatial skills shortages

• NGIS has a graduate program, however 
we needed work-ready skills

• Previous experience with ASA, and their 

mission

• ASA Alumni already on the NGIS team



What did we do?

Engaged with ASA

• Requested 2 x Positions 

• Presented to the ASA team on the 
project opportunity 

• Presented an overview of the NGIS 
business, and what working at NGIS 
would be like



[About ASA explainer video]

[Insert ASA video showing value proposition]



Employment Transitions

Recruitment

Understand your skill requirements

Advertise (& Nudge!)

Shortlisting

Interview Support

Training

Neurodiversity at Work Training

Manager Coaching

On-site onboarding support

Post-Employment 

Support

Manager Coaching

Employee Support

Further Training 



Australian Spatial Analytics: Talent Services destinations



The NGIS process

How we helped NGIS

• Advertising

• Info Session

• ASA shortlisted candidates (skills match)

• Supported Interviews

• Delivered Training



The interview experience 

• ASA Shortlisted 4 Candidates

• Scheduled Interviews (2 Online, 2 In Person)

• NGIS provided interview questions ahead of time

• Conducted interviews which all went incredibly well

AB1
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The transition process & NGIS Onboarding 

• Presented a business case to hire all 4 x Analysts 

• 2 x Cairns-based Analysts and 2 x SEQ based

• Brought into our Graduate Program framework 

AB1
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Support through the transition process

• Neurodiversity Awareness Training 

• Support from Transitions Coordinator 

• We’re planning further training modules in June 

• Ad hoc Support as needed from the ASA team

AB1
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NGIS clients that Analysts are supporting 

• NHVR – Digitising Pre-Approved Routes 

• Powerlink Queensland – GIS & Mapping Support Requests  
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Analyst Feedback

The people-first culture of NGIS has made the transition to 
a new workplace easier as my needed accommodations are 
not made to stand out but a natural part of the leadership 
team making sure every individual has what they need for 
long term success and growth.

When NGIS hosted its neurodivergent information session 
seeing so many of my colleagues wanting to join and learn 
showed me that many people were wanting to know how to 
better connect, work with and understand people like 
myself. It showed me that everyone at NGIS was 
contributing to making it a safe space.



What benefits are we seeing?

• Ability to meet client demand on projects

• Enthusiasm and work ethic 

• Willingness to contribute and be part of our 
NGIS team culture

• Benefits for all our team – e.g. our quiet room

• Communication and meeting style tweaks 

• Onboarding team together has been 
advantageous 
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What have we learnt?

Key learnings

• ASA provides an alternate ‘work-ready’ talent pipeline that any geospatial function can 
benefit from

• Guidance from ASA on inclusive practices through the interview process as well as our 
ways of working are benefitting everyone

• Diversity and inclusion at NGIS is key to our supportive team, values and culture –
working with ASA in this way adds and enhances that and demonstrates our 
commitment to all our team

• We’ll keep looking to ASA in the future to help us grow our team and meet client 
demands 
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International Federation of Surveyors supports the 
Sustainable Development Goals

1st relevant 

SDG

2nd relevant 

SDG

3rd relevant 

SDG

The most relevant SDGs related to the presentation and theme of this session
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